[image: image1.wmf]Heritage Estates Home Owners Association
_______________________________________________

PO Box 254





                          President – Dino DePaulo 
Murrysville, Pa





                     Vice President – Kathy Pujol

board@heritagehomeowners.com



                           Secretary – Jenna Heberle

http://www.heritagehomeowners.com


                           Treasurer – Sharon Sahene







 Asst. Secretary/Treasurer – Steve Douglas
Heritage Estates Home Owners Association Meeting

November 10, 2008 7:00 PM
Meeting Minutes
Homeowner Attendees: Kukalis, Sahene, Pujol, Salata, Scimio, Rauber, Beard, O’Connor, Martonik, Morgan, Reuther, Hribal, LeDonne, Massaro, Scholze, Earhart, Fetsko, Lovas, Ciaramitaro, Roslund 
Board Attendees: DePaulo, Pujol, Sahene, Heberle
I. Introduction- All board members
a. Introduction of the board – Dino DePaulo began the meeting at by welcoming everyone to the meeting.  The meeting opened at 7:05PM. 
b. Attendance sheet – An attendance sheet was available and all in attendance were instructed to sign the sign in sheet.  
II. Police Update – 
a. Officer Jones from the Murrysville Police Station was in attendance to discuss basic safety issues and to also address the situation occurring on Barberry Court.  There have been 13 calls on Mr. Lee, who resides in the Farm house near the back entrance to the plan (but not in the plan).  The complaints include loitering, prowling and speeding.  Mr. Lee drives two different vehicles; a red Jeep Cherokee and a red Hundai Tiburon.   Mr. Lee is not considered to be mentally well, and therefore you should proceed with caution if you see either of these two vehicles.  If you witness Mr. Lee breaking the law, please call Police.  
b. Additionally, the police updated all in attendance in regards to the trespassing on Juniper court by teenagers.  The police said they will increase patrols, but the street cannot be chained off because it is a public road.  
c. The police reminded all residents to keep their garage door closed, even if they are home, as there have been some home invasions in Murrysville resulting from open garage doors.  
d. The police notified the residents that hunting is permitted on surrounding property, however, if you witness a hunter hunting within the safety zone of 450 feet, you should call the game commission.  
e. Lastly, the police offered to keep an e mail list on file for the neighborhood and will pass along any alerts that are needed.  The board will forward Officer Jones the board e mail and any alerts will be forwarded along to any homeowners who have their e mail on file with the board.     
III. Retention pond/empty lots- Dino DePaulo
a. Status of retention pond drainage and fencing – The Retention Pond located on Harvest in Phase II is 90% complete. 
b. Empty Lots – Currently, the lots in Phase III of Heritage Estates are not listed with a real estate company.  Coldwell Banker indicated to the board in November 2008 that they were going to be relisting the lots, but as of this writing (January 2009), they have not done so.  Therefore, no lots in Phase III are currently being sold.  The board is unaware Mr. Latta’s plans in regards to the future of Phase III.  
IV. Assessments and Finance – Sharon Sahene
a. $11,253.04 was invoiced for the 2008 assessment.  $11,253.04 was collected, leaving an upaid balance of $400.  Any resident that leaves their assessments unpaid will have a lien placed on their residence for the amount due.  
b. Cash flow year to date - $11,398.35 in flows.  Expenses were as follows: $1248 for ins. Policy, $541 for entertainment,$128 for postage, $50 for “no hunting” signs, $56 for PO box rental.  This leaves a net cash inflow of $9,311.  
c. Balances – The money market fund currently has $14,439 and the checking balance is $439.12.
V. Block Party/Christmas Discussion – Jenna Heberle

a. Feedback was given from the 2008 block party and agreed a good time was had by all.  Christmas ideas include luminaries and caroling as in previous years.  
VI. Entrance Sign- Kathy Pujol
a. The board has secured approval from Murrysville to place the entrance sign where the sales sign had been at the corner of Logan Ferry and Harvest Drive.  7 different designs were presented to those in attendance and a vote was held to choose the sign.  Thirteen in attendance chose option 1 and four in attendance chose option 7.  Therefore, by a vote of 13 to 4, option 1 was voted in as the sign that will be placed at the entrance.  
b. Vote for electric – The board offered the option for the sign to be illuminated with electric lights, but the HOA would incur this cost.  The vote was unanimous to have the sign be lighted.  

     VII.     Election of New board members – Jenna Heberle
a. The board notified all in attendance that out of 115 homes, we did not get a single nomination for the new board position.  The suggestion was made that 2 or 3 current board members should stay on for an additional year in an effort to create a transition between boards.  New board members would then serve with existing board members for an additional year, after which time, existing board members would step down and elections would be held for their replacements.   Dino DePaulo and Sharon Sahene offered to stay on for another year.  Jenna Heberle and Kathy Pujol both declined extending their term.  Volunteers were asked to nominate themselves or someone else for the open 3 board positions.  John Kukalis, Bob Massaro, and Jan Roslund were all nominated, accepted and were voted in.  As of January 1, 2009, the board members are as follows:
Dino DePaulo – President; Bob Massaro – Vice President; Jan Roslund – Secretary; Sharon Sahene – Treasurer; John Kukalis – Asst. Secretary/Treasurer.  Jenna Heberle offered to stay on as web master for the HOA website.  
     VIII.    General Questions/Comments - All    
The board opened the floor to general questions, and no one had any further      questions.  The board did comment that all political signs are to be removed within 3 days of any election.  Other yard signs are not permitted.  
           IX.     Closing
The board thanked everyone for their attendance and interest in the neighborhood.  

The meeting was adjourned at 9:15PM 
